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Health care 1995:
the future is here

MMC joins community in
Day of Caring

We've heard a lot about the changes
taking place in health care. As MMC employees, we're part of those changes, and we can be
proud of them. Hospital stays are shrinking,
due largely to improvements in care that speed
recovery. Hospital costs are being contained to
a degree many thought impossible, while
quality continues to improve. Those who have
taken CPQI to heart and constantly seek efficiency and quality can take the credit.
There are also outside factors at work in
health care. Inflation continues to push up
costs, although at a slower rate than in previous years. Medicare continues to pay less than
its fair share of costs, causing others to pay
more. Managed care and other changes in
insurance coverage are forcing changes in
admissions, procedures, and lengths of stay.
And payers are also looking for and getting
bargain prices in negotiating contracts.
MMC department heads and administrators at work on budgets for fiscal year 1995,
which begins this October 1, are getting a
preview of how all these changes will affect us.
By looking ahead, MMC aims to stay "ahead of
the curve" in responding to changes in health
care.
Already, we know a little about what 1995
will look like:
• it will cost 5% more to just continue
what we're doing today, as a result of inflation.
• we will have 600 fewer admissions,
which translates to a $3.6 million decrease in
revenues.
• managed care contracts will extract

Five employees of Maine Medical Center
participated in the 1994 Day of Caring, an
annual community-wide volunteer event
sponsored by the United Way of Greater Portland. Day of Caring projects were completed
from Freeport to Scarborough and from Peaks
Island to Windham.
Here in Portland, David Wehmeyer, Unit
Management, Terry McGarvey, Public Information, and Jim White, Employee Assistance
Program, painted the exterior, landscaped, and
built a driveway at Day One for Youth and
Families. Ted Laliberty, Operations and Louise
CARING, SEE p.3

MMC's Children's Miracle
Network hits record total
The broadcast of Maine Medical Center's
Fifth Children's Miracle Network Telethon
June 4 and 5 raised a record $214,314.00 for
children's services at MMC. The Telethon,
hosted by NewsChannel13's Felicia Knight
and Kim Block, featured the stories of children
and their families who have come to Maine
Medical Center for care.
The Children's Miracle Network is a
national organization made up of 166 hospitals.
Maine Medical Center joined the Network in
1990 and has raised more than $687,299.00
since then. All funds raised locally benefit
children's services at MMC, such as the neonatal transport and Cystic Fibrosis programs.
The success of the 1994 show was made
possible through the efforts and support of
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It's a great day for a cookout! Visit the Courtyard BBQ.
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New tubes come to
Maine Medical Center
MMC's Moser airmatic tube system has
been permanently shut down so work may
begin on the installation of the remaining
portions of the new Translogic Tube System.
The first step of the installation will be the
construction of barriers around the existing
tube stations for the removal of asbestos, the
old tube stations, and tubing.
Work began Monday in Richards Wing
nurses stations R4, R3, R2, and Rl. Work on
the ground floor at the entrance to the cafeteria
is scheduled to begin on June 27.
According to Al Schuler, Electrical Services Supervisor, access to the Cafeteria will
not be closed off, although the rerouting of
traffic around the Richards Elevators is possible. Schuler expects the entire reconstruction
process to last until December.

A note about
long-distance dialing
By now, most people should have received
an insert in their home telephone bill which
details changes on the way for long distance
dialing. If you haven't, here they are:
As of July 15, 1994, you will be allowed to
dial1+207+XXX-XXXX for all toll (long distance) calls within Maine. This will be uniform
for residential and business dialing, except that
at MMC you must dial '9' first. The change is
that you currently do not dial '207' for in-state
calls.
Beginning October 15, 1994, you will be
REQUIRED to dial1+207+XXX-XXXX for all
toll calls within Maine.
All departments must change any auto
dial keys, speed call lists, fax machines, modems, etc., currently having toll call entries
programmed for 1+XXX-XXXXto 1+207-XXXXXXX.
If you have questions or require assistance,
please call Suzette Bergeron or Brian Wall,
x2850.

UJ

Skin Care Fair
• Exhibits of products and devices
• Educational materials
• Booths from a variety of areas
• Consultations and answers to concerns
• SURPRISES!!!
Cafeteria Conference Rooms B & C
June 29, 1400 - 1800
June 30, 0200 - 0400 and 0600 -1000

MMC physician recieves
Huddilston Award
Edgar J. Caldwell, MD, Pulmonary Medicine, received the Huddilston Award at the
1994 Annual Meeting of the American Lung
Association of Maine, held June 9 in Augusta.
The Huddilston Award, established in
1957 in memory of Mrs. Roselle Huddilston of
Orono, past president of the Association and
dedicated volunteer, is awarded annually to a
Maine citizen who has given, over and beyond
vocational efforts, distinguished service and
outstanding contributions to the people of the
State of Maine.
Dr. Caldwell has been an active physician,
researcher, consultant, and volunteer in Maine
for over twenty years. He was the first full-time
member of the Division of Pulmonary Medicine at MMC, serving as its director from 19711982. He has been instrumental in recruiting
faculty members and establishing pulmonary
function testing facilities. In 1974, he coauthored an ATS training grant proposal that
led to the establishment of a combined pulmonary / critical care medicine fellowship.
Dr. Caldwell has maintained a clinical
practice focused on referral pulmonary medicine for twenty-three years. He has promoted
better health through patient education, smoking cessation, and legislative advocacy.
Dr. Caldwell is a member of the Maine
Thoracic Society, a board member and former
president of the American Lung Associaton of
Maine, and a volunteer physician for the University of Southern Maine Lifeline Program.

You can give the gift of life!
MMC
Blood Drive
Friday June 17, 0900-1500
Dana Classrooms 7 and 9
Sign up in the main corridor
Thursday, June 16

Mentoring Projeet gets
off to a good start

A LOCAL school playground got a facelift thanks to
Ted Laliberty, Louise Price, and other "Caring"
volunteers. A/V Photo.
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Price, Compensation stained the playground
equipment and replaced gravel with wood
chips under the playground at the Percival
Baxter School.
The Second Annual Day of Caring was a
great success: in all, 350 volunteers from 28
businesses and six high schools donated over
$24,000 in volunteer labor to seventeen nonprofit agencies.

LANDSCAPING was the assignment at Day One
for volunteers Jim White, left, David Wehmeyer,
and Terry McGarvey. NV Photo.

Four months into the Portland Mentoring
Project, Maine Medical Center's mentors say
they are impressed with their mentees from
Portland High School, challenged and surprised by the experience, and hopeful for the
future. Together, mentors and mentees have
gone to sporting events, the Portland Museum
of Art, out to dinner, shopping, to the opera,
and for walks. They've visited each other's
homes, met each other's families, and bridged
cultural borders and lifestyle differences.
Judith Giancola, a joint mentor with her
husband Donald, described her first meeting
with their student: "I was really nervous.
'What if she doesn't like me?' I thought. As
soon as I met her, though, I felt very comfortable. I really enjoy talking to her, being with
her, listening to her."
One mentor described her mentee as
"articulate, very bright, with amazing insight
into the adult world." There is genuine admiration for the students' knowledge, others agree:
"(My mente e) is very computer literate. I took
him home and showed him my computer. I
thought I could teach him a few things. He
began doing stuff on the keyboard. I said, 'Oh,
don't do tha ... Wait a minute, how'd you do
that?' I just sat there with my jaw hanging
open."
Another said: "Our jump-off point was
our mutual interest in sports. He has an amazing appreciation for the history of teams and
leagues: for instance, an understanding of how
a league changes as a result of the addition of a
new team; an appreciation for why a team
plays a certain way because of its location in a
MENTORS, SEE p.6
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Catch MMC's Healthviews!
The June program,
airing the week of June 20, is
Bugs & Viruses: Are Infections
Really a Problem?
featuring

August J. Valenti, MD
Hospital Epidemiologist

Nancy M. Beuerle, RN
Senior Infection Control Practitioner

followed by

Marketable Drugs from
MMC Research
with

Leonard Keilson, MD
Director, Center for Lipids & Cardiovascular Health
The program airs each night that week through Sunday
at 2000 hours, Tuesday through Sunday at 1400 hours,
and Tuesday through Thursday at 1000 hours.
Healthviews is viewed on Public Cable Channel 4.

Pediatricians join MMC
Foundation family
Twelve area pediatricians have corne
together to form Greater Portland Pediatric
Associates. The new group is a division of
MMC Medical Services Corp., a subsidiary of
Maine Medical Center Foundation. The physicians will remain at their current locations and
provide coverage for each other. They are:
Steven Blumenthal, MD, Maureen Savadove,
MD, and Catheryn Stamatos, MD (formerly of
Portland Pediatrics); Barron Martin, MD,
Russell Britton, MD, Madonna Browne, MD,
Nicholas Fowler, MD, Daniel Miller, MD, and
Linda York, MD (formerly of the Pediatric
Center); Thomas Brewster, MD (formerly of
Gorham Pediatrics); Robert Faucette, MD; and
Steve Osborne, MD.

Magazines Wanted!
Volunteer Services needs your used
magazines for patients to enjoy.
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another $750,000 in revenues.
The challenge for MMC's managers is to
forecast the costs of existing programs and new
programs, find operating savings wherever
possible, balance compensation needs, and
bring in whatever additional revenue they can.
At the same time, MMC is looking ahead.
The Long Range Planning process now underway will result in proposals for a number of
strategic initiatives. These will require the
investment of dollars, as we seek to provide
better care for our community. Of course, it is
hoped that they will also generate additional
revenue.
These new initiatives will track the
changes that are corning to health care not just
here but everywhere. An increasing emphasis
on primary care and outpatient care, new
initiatives in prevention, and the formation of
integrated care systems will all provide new
opportunities. In fact, many of us who are used
to thinking of MMC as a hospital may find new
opportunities as it evolves into something
more comprehensive.
Because of MMC's long-standing proactive
approach to changes in the environment, not to
mention the enormous creativity and dedication of its employees, MMC is in good financial
shape. As the future unfolds, that creativity
and dedication will be even more important.
Over the next few months, you will hear a
great deal about change and a different kind of
approach to health care. We're all part of what
promises to be an exciting period. It's the
future, and the future is already here.

Ronald McDonald House
Book Fair
Friday, June 24, 1600-2000 Hours
Saturday, June 25,0900-1400 Hours
Lyseth School
175 Auburn Street
All new children's books (hardback
and paperback), all $5.00 and under!

Go to Bat for MMC!
Get together with your co-workers and
make a banner to show what your department does! All banners will hang in the main
corridor during the 1994 Annual Fund Employee Division Kickoff BBQ June 22 and
23. Employees will vote for their favorites; the
department with the most votes wins a free
ice cream party! To sign up for a sheet to
decorate, call Sharon in Development, x2669.

MMC employees talk
about ENERJOY
This class is a great stress reliever!
Nancy Beuerle, RN

It helps me to concentrate more on my job in
the afternoon. I also like to laugh and have fun!
Mary Rhode, RN

I've lost ten pounds since starting the lunchtime ENERJOY class!
Cindy Wilbur

Employee Health begins
screening program
Maine Medical Center is about to begin its
annual tuberculosis (TB) screening program
report Pat Peasley, RN, of the Employee Health
Unit and Ann McPhee, RN, Head Nurse of the
Outpatient Department. "TB is a serious disease
and the institution is taking precautionary
steps to minimize the risk of exposure to all
employees", says August Valenti, MD, FACP,
Hospital Epidemiologist.
All MMC employees are required to
participate in this mandatory program. Your
department head will be contacted over the
coming months by Pat Peasley with details
about your clinical area.
The program is in response to the rise in
TB nationally and reflects the Occupational
Safety and Health Administration (OSHA)
guidelines for mandatory programming.
In addition to the screening program,
employees will be provided with health promotion and prevention information related to
TB through the Infection Control Department.
And Jeff Sanborn, Safety Officer, is coordinating an individual fit test program for protective
face masks to be worn by employees when
caring for patients with active TB.

Summer's here!
Opening weekend at
Aquaboggan Waterslide will benefit
Maine Children's Cancer Program
ENERJOY president Liz Bradford has been
offering a lunchtime class at McGeachey Hall
since April 1993. MMC employees feel great,
have fun, lose weight, reduce stress, and get fit.
The next session begins July 6 and continues through August 12. Classes meet Monday,
Wednesday, and Friday, from 1210 to 1250
hours. Payroll deduction is available: $60 for
three classes a week; $48 for two classes a
week. Contact Sue Spear, x2610, by June 27.
Here's a plus: The Gym is air-conditioned!

Saturday and Sunday
June 25 and 26
us. Route I, Saco
1000--1800 Hours
Admission $10.00 per person
($5.00 per ticket donated to MCCP)
For ticket info,
call Development, x6274.
Cool off at Aquaboggan for MCCP!
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particular city."
As talented and bright as these students
are, the majority of them have not found school
a place where they can shine. For some, English
is a second language. Others' learning styles
don't fit neatly into the high school curriculum.
Several of the mentors interviewed said they
try not to push about school:
"I've made the decision not to make school
any kind of an issue. I want (the mentee) to
drive this process, not me. My hope is that he'll
bring it up as we develop our relationship
because I'd like to see him do well, but I won't
push it if he doesn't want to talk about it.. .."
Already, mentors feel the challenge of the
experience. They've encountered rap music
and 'hip hop.' They've risked their own dignity
at the roller rink. They've walked into homes
where no one but their men tee speaks English.
Despite their youth, many of the mentees
have already lived through difficult times, such
as fleeing home and country because of war, or
not having a parent to find refuge in. Several
mentors said they are concerned about their
men tee' s self-esteem. They hear their mentees
closing off or putting down their own talents
and potential. Many believe the challenges
confronting their men tees are social and could
lead to isolation. "1 was really concerned with
our first meeting--breaking the ice in the beginning. He was in the same boat, but for him, I
don't know whether the ice ever breaks."
Maine Medical Center employees chose
mentoring for various reasons. Some wanted to
give a student a boost and a consistent adult
presence through high school. "I'm not looking
at this experience to fill a parenting need," said
one. "I think I'll get as much from the relationship as my men tee will." A husband and wife
mentor team took on a student because their
own children are older now. David Blakney'S
rewarding experience with a "Fresh Air" kid
convinced him to join the mentoring program.
The mentors appreciate the organization
and depth of support the program provides.
"It's well thought out," said Betsy Smith.
"People are in this for the best reasons. The

o

only problem is the generation gap. Imagine me
being on the other end of the generation gap!"
Deborah Griffin, her co-mentor, echoed by
adding that she didn't feel alone. "And this is
important," she said, because it's difficult to be
handed a person, where the expectation on all
sides is instant caring." The experience of
caring, starting with the first meeting, seems to
come naturally and to be a universal experience for all mentors in the program.
Long ago, it was common in small villages
for kids to know and be known by a number of
adults. Although Portland is too large to be a
village, the Portland Mentoring project is in the
process of creating a village within a city.

VVords,vvords,vvords:
VVhat's your opinion?
The Los Angeles Times has instituted a ban
on certain words that it believes are not "politically correct". A recent issue of O'Dwyer's PR
Services Report contains portions of the paper's
new "Guidelines on Ethnic, Racial, Sexual, and
Other Identification".
Among others, the paper has banned the
use of: co-ed, deaf, deaf-mute, mailman, mankind, man-made, babe, biddy, bra-burner,
Chinese fire drill, crazy, divorcee, gal, ghetto,
gypped, handicapped person, hick, hillbilly,
holy rollers, inner city, lame, male nurse,
normal, pow-wow, queer, WASP, welsher, and
white trash.
Now, we're not proposing to create a
similar list here at MMC, but we're curious
how you feel about the words that are now
"no-nos" in LA. How about suggestions of
your own to add to the list?
Send your comments or ideas interoffice to
What's Happening, Public Information Office, or
e-mail them to Martha Davoli (DAVOLM).
CMN,
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hundreds of volunteers, corporations, and
generous Telethon viewers.
For information about Maine Medical
Center's Children's Miracle Network, contact
Bob Seavey, MMC's Children's Miracle Network, 22 Bramhall Street, Portland, ME 04102.

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
1982 burgundy Suzuki GS 850L, 9,000 miles. Exe. condo
$1,995. Call 797-5764.
1983 Mercury Lynx. Stickered. $250 or BO. Call 797-3392.
2 BR, 1.5 bath, one owner condo, walk-in closets, full
basement, oil heat, $85,200. Call 772-8178.
5 BR home, Cumberland, 3 full baths, family room, den, LR
w / cathedral ceiling, sky windows, deck. Low $200s. Call
829-3900.
1930s Bungalow-style house. 2 BR, office, paneled dining
room, LR w /fireplace. 2 car garage. $125,000.Call 772-7295.
1984 Minivan standard transmission. 2nd owner. Good
condo Asking $1,500 or BO. Call 767-3606.
Wolfe tanning bed w/extra top, quality bulbs. Used 6
hours. $1,500. Black cashmere sweater w /mink collar.
Lined. Size 10. Never worn. Asking $100. Mink stole,
"Breath of Spring". Worn only a few times. Exc. condo $500.
Call 854-9546eves.
Medical building, 200 Alfred St., Biddeford. 9 rooms, 1 full
bath, 3 half-baths. Land is 120' x 145'. Attached garage. Call
284-5401.
Franco Belge coal stove, BO. Call 839-3946.
1986 Lincoln Town Car. Cartier series. Exe. condo $4,500 or
BO. Call 839-3946.
Shawnee steps, gray slate w / chrome railing. $175 or BO.
Call 883-5821.
Cape Eliz. home. 4+ BR, 1 1/2 baths, whirlpool, family
room, 2 fireplaces, hardwood floors, beach rights, on culde-sac. $159,900. Call 799-7499.
14 x 70 Mobile home, 2 BR, 2 baths, Freeport lot. Call 8653685 after 6 PM.
Cannondale wheeled bike carrier for kids or gear. Exc.
condo $90 or BO. Call 883-3774.
1987 Isuzi Trooper, 4 WD, 4 door, A/C, 5-speed, runs well,
dependable, 105 K miles. Asking $3,600. Call 829-6495.
Beech Brook table and chairs, 2 arm/4 side. Less than 3 YO.
Like new. Too big for kitchen. Asking $500. Call 675-3131.

FOR RENT
3 BR cottage on Watchic Lake. LR w/fireplace, DR, K, bath,
porch. $350/wk. Avail. 7/2-7/16 and 8/6-8/27. Call 8790284.
Falmouth, 4 BR, 1 1/2 bath, 2 car garage, family room, deck
and storage. $1,200/mo. + utils. and see. dep. Call 893-2058.
2 BR apt. in Victorian home, LR, formal DR w /walk-in
china closet, K, pantry w /W /D. $700/mo. + utils., sec. dep.
Call 773-5783.
Eastern Prom. 2 BR apt. LR, DR, eat-in K. bath. $675/mo.
incl. utils. Lease, sec. dep., refs. req. N IS. Call 828-8682.
2 BR apt., close to Back Cove, 1-295,MMC. Parking,
laundry, deck, yard. $475/mo. Call 767-5450.
1 BR apt. w / den and backyard. 1st floor, near Willard
Beach, W/D hook-up. $525/mo. w /utils. Off-street
parking. Call 767-4249.

The deadlines for announcement-length
items and MARKETPLACE are
June 15 for the June 29 issue
and June 29 for the July13 issue.
All items must be in writing.
1 BR apt. Scarborough, appliances. $450/mo. heated. Call
767-5366days, 892-4155eves.
2 BR Bethel area condo overlooking Androscoggin River
and mountains. Olympic-size pool, laundry, many extras.
Call 767-5391or 767-4622.
Victorian cottage, Peaks Island. Fully furnished, 2 BR,
sunset views, wraparound porch. $425/wk. until Oct. Call
766-2385.
Eastern Prom, 3 BR, deck. $900/mo. incl. heat, hot water,
off-street parking. Call 829-6244.
2 BR apt. in South Portland near ocean, 2 family house,
laundry hook-ups. $550/mo. + utils. and sec. dep. Call 7994710.

ROOMMATE WANTED
M/F to share condo on Emery St. $275/mo. + utils. Call
871-7036.

CHILD CARE
Mother of 2 will care for 2 children in my Westbrook home.
Flexible. Call 856-7266.

WANTED
Restoration and remodeling projects for experienced home
builder. Call 773-4481.
Knowledgeable individual able to "tune up" my 2 YO
Mamiya-Sekor camera. Call 603-539-8010.
Used scuba gear. I'm volunteering to teach handicapped
people to scuba dive. Looking for scuba equipment at
reasonable prices. Call 799-6625.

CPQI Lunch & Learn
Educational Sessions
Cause and Effect Diagram
Friday, June 17, 1200-1300 Hours
Dana #4
Benchmarking: Using Comparative Data
Monday, June 20, 12-1300 Hours
Dana #4
The Perioperative IV Team:
Process, Results, & Lessons Learned
Wednesday, June 29, 1200-1300 Hours
Dana #2

What's Happening at MMC
June 17 MMC Blood Drive. See p.3.
June 20 Healthviews begins. See p.4.
June 21 Weight Watchers At-Work series begins. 1200-1300hours,
Dana #1. Payroll deduction available. Questions? Call Martha,
Public Information, x2196.
June 22 Annual Fund Employee Division Kickoff begins. Courtyard.
June 24 MCCP Days through June 25 at Aquaboggan. See p.5.
June 24 Free auto emissions testing for health care employees. This is
not the actual mandatory test, but a chance to find out if your
car would pass the test. 0800-1700hours. 10 Terminal St., off
Larrabee Rd., Westbrook.
June 29 Skin Care Fair begins. See p.2.
July 6 ENERJOY series begins. 1210-1250,McGeachey Gym. See p.5.
July 8 Nursing scholarship deadline. For info, call Suneela Nayak,
MSN, RN, x2397.

Get ready for some great summer outings! Health
Matters presents a Lunch & Learn with Michael Perry of
L.L. Bean's Outdoor Discovery Program. Perry, whose
hiking, climbing, skiing, kayaking, running, and bicycling experience (whew!) is considerable, will talk about
"Day Hikes in Maine".
From the coast to the mountains, there are miles
of walks and hikes for you and your family to enjoy.
Come to this offering to learn all about them!
Thursday, June 23
1200 -- 1300 Hours
Dana Classroom #7

o

Change name or
address as shown on
address label.

o

Remove my name
from your What's
Happening mailing
list.
Please return this
address label in an
envelope to the Public
Information Dept.

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

NEW EMPLOYEES
NURSING: Catherine Andriola, Deborah
Babine, Suzette Lynn Ball, Andrea Begin, L.
Barton Cory, William R. Drolet, Laura Farrey,
Pamela W. Gray, Jennifer S. Hathaway, Jolene
M. Leighton, Kathleen M. Mariano, Theresa A.
Mazziotti, Thomas F. Moriarty, Daniel W.
Munsey, Sameatton C. Nhonh, Georgia J.Poole,
Bradford M. Ripley, Kim C. Rose, Amy L. Smith,
Sarah A. Sturges, Sharon E. Taylor, Debra V.
Walton
REHABILITATION MEDICINE: Mark I.
Anderson
PATHOLOGY: James Bouley, Amanda L.
Difiore
FOOD SERVICES: Karen S. Costales, Constance
V. Suarez, Honey E. Swinburne, Donald A. Trott
PULMONARY MEDICINE: Nanette CruverEkin, Katherine T. O'Neill, Joseph E. Vokey
PATHOLOGY: Darcey J. Dolliver
MEDICAL RECORD SERVICES: Jerry Drake,
Jolene M. Hedges, Michelle D. Wilson
OPERATING ROOM: Keith M. Dudley, Anne
M. Hugill
CENTRAL SUPPLY: Christine A. Gagne
MMCRI: Renee M. Leblanc, Melissa D. Taylor
PATIENT ACCOUNTS: Joanne E. MatesiBorms
LINEN PROCESSING: Adam P. Walbridge

About People
• Lorraine McElwain, MD, and Cindy Tack,
LCSW, presented Failure to Thrive: A Team
Approach at the Association for the Care of
Children's Health conference in Toronto in May.
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